OHSTT SOLID WASTE Board MEETING
Date: December 19, 2024 Time: 7:00 PM...Place: Thomaston Town Office (Selectman’s
room )

1. Call To Order

2. Recognize Guest.

3. Public Comments,

OLD BUSINESS

4 Vote on last meetings minutes

5. Discussion with Cushing representative’s

6.. update on a E waste day.

NEW BUSINESS
7. discuss snow removal
8 Report from personnel committee.
9. Report on the facility renovations.

10. Facility manager’s report.

11. Bookkeepers report

12. Sign the warrant

13. Vote on the signed warrant

14. Correspondence.

15. Any and all business to come before the board.
16.

. Set date for next meetings

ADJOURNMENT

Meetings may be viewed live @
TownHallstreams.com/towns/Thomaston me




Revenue & Expenditure Report

Revenue
TV's 19 $275.00
Dishwashers 0 $0.00
Freon items 13 $195.00
Cleanouts
Microwaves 4 $20.00
Stickers 277 $13,850.00
Tires 21 $105.00
Monitors 7 $105.00
Total $14,550.00
Expenditures
Lowes rock salt $27.39
Wal-mart misc $23.25
Fabian diesel $17.01
Tractor gloves $21.09
EL Spear auger $18.98
Total $107.72
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.Bookkeepers Report

£
o
Owls Head South Thomaston Thomaston Solid Waste Corporation

19 December 2024

11/22/24

e Received confirmation email from Brett Rogers that wed are on the schedule for July 12,
2025 from 8am-12pm.

11/30/24
e Received a checks from ecomaine in the amount of $97.69 for recycling.

12/14/24

* Received a check from Gordon Libby in the amount of $9.00 for metal.

Reminders:

>

Updates:

>



sﬁﬁﬁkkggew Report

Gy
Y. X

Owls Head South Thomaston Thomaston Solid Waste Corporation

Current account balances as of today:

Operating Fund — $ 79,026.88
Capital Improvement Fund — $ 13,649.10
Contingency Fund — $  7,358.87
Hazardous Waste Fund - $ 638.65

Commercial Loan- ($ 340,987.93)
New Loan- (§ 49,000.00)

Respectfully submitted,

Heather-Rae Steeves
Bookkeeper




Owls Head, South Thomaston, and Thomasion

&
Solid Waste Corporation
OHSTT Solid Waste Board of Directors

Approved Minutes
Thursday, December 19, 2024

Present: Bruce Colson (OH), Gordon Connell (ST), Zel Bowman-Laberge (T), Jeff Smith (OH),
John Young (T), Dave MacNiell (Facility Manager) Absent: Jeff Northgraves (ST)
Guests: Mike James and Cheryl Stockpole (Cushing)

6:59 PM Meeting called to order.

Gordon Connell motioned to accept the minutes from November 21, 2024 as written.
JohnYoung seconded. All in favor.

Mike James and Cheryl Stockpole discussed Cushing joining the facility with the Board.
Items discussed:

> Cost to Cushing - no guarantee of monthly amount

> Joining as customer (with no vote) or member (with vote)

> Stump dump options

Heather-Rae Steeves reported no update on E-waste event.

The Board discussed the snow removal contract.

> Heather-Rae Steeves informed the Board a contract from Performance Paving and a final

invoice was not received for the previous year.

> Gordon Connell informed the Board he had someone interested in the contract.

> Bruce Colson will contact Performance Paving regarding the last payment.
Zel Bowman-Laberge motioned for Gordon Connell to negotiate with contact for a snow
removal contract. Bruce Colson seconded.
Zel Bowman-Laberge amended the motion to not exceed $7,000.00 without approval from the
Board. John Young seconded. Allin favor.

The Personnel Committee reported reviewing an evaluation for Deborah Jacques.
Gordon Connell motioned to accept the recommendation of a 5% raise for Deborah Jacques
retro to October 9. Zel Bowman-Laberge seconded. All in favor.




Owls Head, South Thomaston, and Thomasion

&
Solid Waste Corporation

The Operations/Maintenance Committee will be having a facility check in the first of the year.

Facility Manager’s Report reviewed,
Items discussed:
> Pumping of the septic (5 months)
> Sticker sales
> Can weights
> Closing early Christmas Eve 2pm

Bookkeeper’s Report reviewed.
Items discussed:
> Hazardous Waste Event for 2025
Warrants were reviewed and signed.
Gordon Connell motioned to accept the signed warrants. Zel Bowman-Laberge seconded. All

in favor.

Correspondence:
> Sticker complaints

Upcoming meetings - January 23 and February 27.

Gordon Connell motioned to adjourn. Zel Bowman-Laberge seconded. All in favor.
7:59 PM Meeting adjourned.

Respectfully submitted,

Heather-Rae Steeves
Recording Secretary




